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Treasurer
Submitted by Kevin Pick

Key Achievements (What Worked Well)

Top accomplishments, milestones, or proud moments from your portfolio this season.
The transition between Glen and myself went very smooth this year. Glen was extremely
supportive throughout the transition and continues to help out when needed. The transition
to the online system for Quickbooks was also very easy and provides MSBA with a
futureproofed accounting system should others need access going forward.

A move this year to internet based payment system, RBC PayEdge, allowed for faster
payments to vendors, umpires and snack bar associates, removing 95% of the cheque
based transactions. The system also allowed MSBA to keep the dual-approver
requirements when processing payments. While the initial set up required some effort to
input all the various suppliers, the actual payment process becomes seamless.

MSBA also opened a new business banking account this year

From a financial standpoint, MSBA continues to be in a healthy cash position, with more
money in the account today than at this point last year.

Challenges and Learnings (What Didn’t Go as Planned)
Key issues, barriers, or lessons learned that others can benefit from.
There were no significant issues this year.

Both the President and EVP continue to be supportive of the payment process, allowing
payments to be paid quickly.

Continuing to get all umpires on EFT would also be ideal. A few cheques are still uncashed
from this prior year.

Priorities for Next Season (Where We’re Going)

Specific goals, projects, orimprovements you recommend for 2026.

The organization has previously discussed investing some of the extra cash, this is a perfect
time to do so given the health of the financials and the organization. This will be a priority
for 2026. Other investment to better support our facilities, teams and players should also
be contemplated.

The organization also needs to move over bank accounts, away from the old personal
chequing account created many years ago. The goal will be to do this before registrations
really ramp up.
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Possibly training for others on the PayEdge system may be beneficial should we need to
execute payments in my absence.
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Registrar

Submitted by Dean Correia

Rep Baseball
House League Baseball
Baseball Total

Rep Softball
House League Softball
Softball Total

Grand Total - MSBA
Rep Baseball
Rep Softball

Grand Total - Rep

House League Baseball
House League Softball

Grand Total - House League

e Registration fees were not increased for any HL age group.
e Tried Community Center recruiting tables a few times.
e Summer baseball/softball clinics were a success financially. Parent/player feedback was

positive.

e Continued umpire recruiting message into registration marketing messaging.
e 2025/2024 HL New player % - Baseball (42%/45%); Softball (57%/94%)
e Top 2 registration marketing tools — Registrar Email (37%); Family/Friend Referral (35%)

2025 2025 2025 2024 2024 2024
Players Teams Releases Players Teams Releases
202 14 14 202 14 34
425 32 0 454 34 0
627 46 14 656 48 34
52 4 0 52 4 0
48 4 0 50 4 0
100 8 0 102 8 0
727 54 14 758 56 34
202 14 14 202 14 34
52 4 0 52 4 0
254 18 14 254 18 34
425 32 0 454 34 0
48 4 0 50 4 0
473 36 0 504 38 0

e Current and future Head Coach and Assistant Coach recruitment and development.

e Raised softball HL fees. Ensure baseball HL registration fees remain competitive.

e Continue clinics.

e Investigating Community Center recruiting expansion and Erin Mill TC March Break recruiting

table.
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VP Grassroots
Submitted by Kevin Pick

Key Achievements (What Worked Well)

Top accomplishments, milestones, or proud moments from your portfolio this season.
With 16 total teams (10 in rookie and 6 in t-ball), the program was able to sustain the
numbers from the prior year. Overall, T-ball ran without any issues (other than some players
dropping out during the year) and rookie ball remained very competitive other than two
clear teams at the top.

The introduction of the all-star program opened a new way for a group of 13 kids to get a
sample of what it would be to play in a rep program. Of the 13 players, 12 found a home on
arep team for the 2026 season. This is something that we should be proud of, finding ways
for those that are interested to continue their development outside of the traditional house
league schedule.

While we faced heat and rain, forcing a few cancellations, all games cancelled were made
up on alternate nights. A big shout out to the umpire scheduler and clubhouse manager
who helped ensure we had ample fields and umpires to support

Challenges and Learnings (What Didn’t Go as Planned)
Key issues, barriers, or lessons learned that others can benefit from.
There were a few challenges noted during the year.

The first of which was the difficulty for families having rookie ball and t-ball play on the
same evening. Many have kinds in both age groups, moving these to different nights would
be beneficial.

The second issue was coaching. While we ended up in a good spot, being able to attract
and retain good coaches continues to be a challenge. These are the individuals that set the
tone for the childs development and enjoyment. Being able to provide these volunteers
with more support and development could go a long way.

Lastly, while 8 of the 10 teams in rookie ball were fairly evenly matched. The top 2 teams
(the top team especially), stood out above the rest. This was due to accommodating 100%
of the friend or coach requests, but may want to consider rebalancing the teams after 2
weeks if there is a clear advantage for one team.

Priorities for Next Season (Where We’re Going)
Specific goals, projects, orimprovements you recommend for 2026.
First and foremost, we need to begin registration early and ensure we leverage the
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momentum from the blue jays playoff run to grow registration at grassroots. With 1
additional rep team at the 9u level, there will be a need to fill 12 players that would have
ultimately played house league.

Look to provide incentives for coaches. It is ALOT to carry around the equipment and
pitching machine. How can we better support them during the year? Equipment boxes at
the diamonds? Pre-season training to help better run practices? These individuals are key
to the success going forward

Move t-ball to a different night than Monday. May also want to consider starting a week
earlier to end mid-August and allow for the families to have a bit of the summer off.

Consider a more gradual development program at grassroots - Ages 4 and 5 play t-ball, 6
and 7 play coach pitch and 8 and 9 play rookie ball. Other organizations have adopted this
model, though | have not personally done research to verify if this would help the kids
transition at each level. The majority of the 7u rookie ball players tend to really struggle.
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VP House League Baseball

Submitted by Dennis McAree

Key Achievements
Top accomplishments, milestones, or proud moments from your portfolio this season.

HIGHLIGHTS

¢ Tyke & Peewee playoffs — ten of our 17 games were decided by two runs or less (we
even had a tie). Only five games were decided by more than three runs. The peewee
final required extra innings to be decided! Thank-you to Shawn Neil, Frank Basile &
Andrew Cooper for running the tournament, and to Bruce Thompson for the set up
on Friday. Many very, very positive comments from the parents about coaches, how
much fun their kids had, and the general atmosphere/culture of our HL program.
Congratulations to the Tyke Dodgers and the Peewee Blue Jays, MSBA HL
Champions for 2025. Congratulations also to our June tournament champions, the
Tyke Cardinals & Peewee Orioles. We continue to have very good luck balancing our
HL teams.

¢ Midget - congratulations to Shawn Neil’s Yankees, back-to-back MBLL champions.
The Yankees advanced to the final by edging the MSBA Athletics in the semi-final.
Our MSBA streak of midget MBLL championships is now at six straight years! The
MSBA continues to be the primary contributor of teams to the MBLL, even though
the North and Majors areas are both triple the size of the MSBA’s 33,000
households. Thanks to Adam Merrett & Shawn Neil for their continued efforts as
Directors of the MBLL.

¢« Registration —we were full by late March at peewee, bantam & midget (but not at
tyke). Thanks to Dean Correia for expertly managing the constantly evolving
registration lists. We ended with 16 teams (6 tyke, 4 peewee, 2 bantam and 4
midget), down two from the previous year. Further decline for 2026 is likely.

¢ We had over 50 head & assistant coaches in place prior to Evaluation Day, but we
struggled to find a head coach for one of our teams. Thanks to David Hurst for
stepping forward to save the season for the Bantam Blue Jays.

¢ Coach’s clinic —the pre-season coach’s clinic covered administration, team
organization and general expectations for HL coaches. Thanks to Bryan Bando for
leading the on-field “skills & drills” session to help coaches improve their knowledge
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and become better teachers. The calibre of our coaches is perhaps the single
largest differentiator between the MSBA and neighbouring associations.

Coach Awards — Tanner Ford (Tyke/Peewee) & Frank Basile (Bantam/Midget)
awarded MSBA HL Coach of the Year.

Many positive comments from coaches about MSBA’s umpires — many thanks to
Adam DeCaire. Thanks also to Courtney Sheehan — almost every HL game this
summer was played with two qualified umpires. Congratulations to Kieran
Mulowney, MSBA Junior Umpire of the Year.

Evaluation Day - thanks to Elaine Bando’s communications team, we had our best
turnout ever — over 87% of registered players attended. This day is integral to
balancing teams. Thanks to players from David Huctwith’s 18U team for assisting
with evaluations.

Equipment exchange — another success. Thanks to Derek Snider, Frank Basile and
Elaine’s team.

Early season rainouts (especially at tyke) created challenges — but June-August
weather was great!

All-Star teams - thanks to Alvin Tedjo, Paul Scott & Joe Skotcher for leading our HL
All-Star program. Bantam All-Stars went 3-0 in pool play and advanced to
semifinals in 15U Ajax.

Skills Clinic — both August sessions of the Eden Lee / Nick Ross clinics sold out;
excellent feedback.

Toronto Blue Jays event — thanks to Peewee HL coach Allison Morley and Jeff
Sarancini’s softball group for organizing the August 27th MSBA group outing.

Challenges and Learnings (What Didn’t Go as Planned)
Key issues, barriers, or lessons learned that others can benefit from.

The ongoing, unchecked, and unwarranted expansion of our MSBA rep program is
the single greatest threat to our House League program — and ultimately to the
overall existence of the MSBA. Neighboring associations (Majors & North), with triple
our territory size, can support multiple rep teams per age group; MSBA cannot.
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¢ Inseveraldivisions in 2026, the majority of registered players will be playing rep —
leaving too few to support internal HL (minimum 52 players needed in tyke &
peewee to sustain a 4-team schedule).

e Therushto add secondary rep teams is short-sighted:
— Most have performed poorly and folded
— Average and below-average HL players are being moved up
— Our rep growth is coming at the expense of HL health

e« Before coach hiring begins in August, we must confirm whether division numbers
justify a secondary rep team. Teams that fail to win 225% of COBA games in Year 1
should be removed; players returned to HL.

¢ If we continue down this current path, internal HL could collapse within 2 years,
particularly at peewee ages — putting the MSBA’s future in jeopardy.

Priorities for Next Season (Where We’re Going)
Specific goals, projects, orimprovements you recommend for 2026.

¢ Toronto Blue Jays performance - a deep playoff run tends to drive youth
registration increases the following year; we hope this trend boosts our numbers.
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VP Rep Baseball
Submitted by Alvaro Morales

1. Coaches and Teams

v" For various reasons, between 2019 and 2023, the number of our teams decreased
from 19 to 11. This led us to consider the need to implement different strategies to
continuously strengthen the development of both our coaches and teams. (see
chart below)

v" Some of the challenges we faced during this period included players releases, an
inconsistent development program, coach training, and COVID-19, among others.

s Some of the solutions we began to implement are:

v" The creation of the Representative Teams Program (REP) Development
Subcommittee and Team’s Managers

s Strengthening the MSBA Representative Baseball Mission Statement:

v' Coach Development

v' Player Development

v' Team Development

NUMBER OF TEAMS
DIVISIONS 2026 | 2025 |2024] 2023 2022] 2021] 2020| 2019} 2018] 2017
TI 7 7 7 10 9 11 11 9 8 10
T2 9 5 3 2 4 3 3 6 6 5
Select 2 1 0 1 1 0 0 3 5 6
Junior & Senior 1 1 1 1 2 2 2 1 2 2
Total Teams 19 14 11 14 16 16 16 19 21 r 23

2. Tryouts Organization

v

Tryout Approach Guidelines: Coaches implemented the tryout protocols creatively
and efficiently, working collaboratively with all participants.

We adopted a standard on-line tryout registration for all the players. This process
continues to save us time and gives us valuable information that helps us with
effective planning. We increased the number of players registered by 71% from 2021
to 2025 season and 87% from 2021 to 2026 season.
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TRYOUT REGISTRATION BY DIVISIONS

DIVISIONS 8U ouU 10U 11U 12U ] 13U | 14U | 15U |16U] 18U | 22U|Totals
2026 31 49 49 ] 70 | 45| 28 | 65 351 24] 39 33 | 468
2025 32 29 42 | 44| 33| 61 | 65 26 | 29| 46 30 | 437
2024 20 45 53 |1 39| 54| 33 ] 42 36 | 38| 46 20 | 426
2023 16 15 35| 46| 43 ] 26| 48| 40| 54| 51 26 | 400
2022 9 9 22 1 20| 25| 23 | 24 24 |1 21 34 27 | 238
2021 9 18 24 1 18 | 34 ] 30 | 45 19 | 30| 28 |N/A] 255

3 RELEASES: Starting the 2020 season Mississauga North, Mississauga Majors and

Mississauga Southwest agreed to an open release tryout.

» Below you can see comparative chards per year in relation to player releases to

other organizations

» Releases granted decreased from 34 in 2024 to 14 in 2025. This represents 58% less
of the release granted to other organizations for this period

2025 Season Tryout Registration and Releases

2025 Tryout Registration

2025 Total Releases by Association

2025 Releases By Age G

Division Register Association Releases Division Assoc
10U Minor Mosquito (2015) 42 Brampton 2 10U 4
11U Mosquito (2014 44 Erindale 1 11U 0
12U Minor Peewee (2013) 33 Majors 4 12U 1
13U Peewee (2012) 61 MNBA 2 13U 3
14U Minor Bantam (2011) 65 Open 4 14U 0
15U Bantam (2010) 26 TBA 1 15U 1
16U Minor Midget (2009) 29 Total 14 16U 3
18U Midget (2007-2008) 46 18U 2
22U Juiour (2003-2006) 30 8uU 0
8U Junior Rookie (2017) 32 e 10) 0
9U Senior Rookie (2016) 29 Total 14
Grand Count 437
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2024 Season Tryout Registration and Releases

2024 Tryout Registration

2024 Total Releases by Association

2024 Releases By Age G

Division Register Association Releases Division Assoc

10U Minor Mosquito (2014) 53 Bram pton 1 10U 4
11U Mos quito (2013) 39 Erindale 1 12U 5
12U Minor Peewee (2012) 54 Majors 3 13U 4
13U Peewee (2011) 33 MNBA 17 14U 1
14U Minor Bantam (2010) 42 Open 10 15U 7
15U Bantam (2009) 36 TBA 2 16U 1
16U Minor Midget (2008) 38 Total 34 18U 10
18U Midget (2006-2007) 46 88U 2
22U Juiour (2002-2005) 20 Total 34
8U Junior Rookie (2016) 20

9U Senior Rookie (2015) 45

Grand Count 426

4 WORKING WITH THE HOUSE LEAGUE

» GRASSTOOT DEVELOPMENT PROGRAM FOR ROOKIE BALL DIVISION

= We helped to putin place an All-star House League Rookie Ball team this year

also the team participated in Select division games, as well select HL players

were invited to practices and exhibitions games with the Rookie Rep. This

continues approach helps to put a second team on our 9U division program and

8U division new team

5 REP Development

» Payers Development: Our goal is to develop our players to the highest level of the
division that we play. Ccoaches designed and facilitated their training program

based on both the team’s and gym’s possibilities.

1 Hitting: Contact, Power, and Bunting

2 Running: Speed, coordination and follow command from 1B and 3B Coaches
3 Catching: Glove and Arms coordination

4 Throwing: Power, distance and accuracy

5 Game knowledge: Defensive and offensive

» Coaches Development

¢ NCCP CLINIC Certification: Baseball Ontario continuing to closely monito
coaches’ certification. They have been sending updated information about NCCP
status. Almost all our Head Coaches and Assistant coaches fulfil their NCCP

requirement for the level that they are coaching
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6

7

During the Games: As part of our ongoing development initiative, we’ve made the
following observations across several key areas, along with suggestions we believe
can further strengthen team performance and coaching effectiveness

Pre-Games Activities
Offensive Players: Running bases and Hitting situation

Offensive Coaching: Bench coach, 1Base & 3 Base Coaches

Team Development: Goal s to create a manual that documents all tasks that fall
under a Team Manager and resource list for all tasks

. AlLREP teams will have a Team Managers that will help the teams will do all the

administrative work

COACH’S MONTHLY MEETING

>

MSBA Rep coaches typically meet monthly on the last Sunday of every month,

which starts in the beginning of September in preparation for the tryouts and ends in

May in preparation for the season. This year all our meetings took place at MSBA
Club House, having almost 100% participation.

During the meetings, topics discussed but not limited to:

1. Tryouts, Rosters, Budget, Uniforms, both Off Season and Regular season
Training, NCCP Clinics and coaches’ requirements, BEC, Releases, Call ups,
Arm Care Rule, MSBA's Tournaments, Division Loops, Teams classification,
coaches’ responsibilities, coaches and players development, feedback to
coaches etc.

SEASON PATICIPATION

>

>

>

COBA full season schedule, OBA tournaments, COBA payoff, exhibitions games and

OBA provincial championship.
Congratulations to our 8U “AAA” team COBA Regular Season Championship

OBA Provincial: Two of our teams reached the semifinals, and our 13U team
placed second
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Team and Coaches information

2017-2025 Teams and Coaches Previous Years Continuity Comparison
DIVISION
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8U Minor Rookie Jeremy Russell | Michael Capenanu| Alvaro Morales | Alvaro Morales | Alvaro Morales N/A Alvaro Morales
9U Rookie (T1) Michael Capenanu Ace Ting Marshall Blue lan Moszczak |Samuel Singh Greg Haver Edwin Chow
9U Rookie (T2) Kevin Pick N/A N/A N/A N/A N/A N/A
10U Minor Mosquito (T1) Ace Ting Alejandro Baez lan Moszczak Samuel Singh |Jimmy Hardwick Jeremy Shter Christian Hawn
10U Minor Mosquito (T2) Jim Karahalios Neil Rostant N/A N/A N/A N/A N/A
11U Mosquitos (T1) Alejandro Baez lan Moszczak Samuel Singh  immy Hardwicld Jeramy Shtern Christian Hawn Harold Briscoe
11U Mosquitos (T2) Neil Rostant N/A N/A N/A N/A N/A N/A
12U Minor Peewee (T1) lan Moszczak Ethan Park Jimmy Hardwick | Jeremy Shtem | Christian Hawn Harold Briscoe | Kevin Challengen
12U Minor Peewee (T2) Tom Keane N/A Derek Snider N/A N/A Stephen Marting | Jimmy Hardwick]
12U Minor Peewee (T3) N/A N/A N/A N/A N/A N/A
13U Peewee (T1) Ethan Park Jimmy Hardwick Jeremy Shtemn | Christian Hawn|Bryan Bando Kevin Challenger Tim Logan
13U Peewee (T2) Derek Snider N/A N/A Stephen Martin Jimmy Hardwick Gerald Nebel
14U Minor Bantam (T1) Jimmy Hardwick | Jeremy Shtern Christian Hawn Bryan Bando |Ramon Oliveras Gerald Nebel Mike Irvin
14U Minor Bantam (T2) Derek Snider N/A Stephen Martin | Brad Hodgins Marco Banducci N/A
15U Bantam (T1) Jeremy Shtern Christian Hawn Bryan Bando Brad Hodgins | Gerald Nebel Ryan Hollo Phil Plicelli
15U Bantam (T2) N/A N/A N/A Marco Banducci N/A N/A
16U Minor Midget (T1) Christian Hawn Chris Fiore David Huctwith Gerald Nebel |Scott Leblanc Dennis MacAree | Philip Beckman
16U Minor Midget (T2) N/A N/A Marco Banducci] N/A N/A N/A
17U Midgert (T1) N/A N/A N/A N/A N/A Bryan Bando
18U Midget (T1) David Huctwith David Huctwith N/A David Huctwith | Dennis MacAree Bryan Bando David Huctwith
18U Midget (T2) Chris Fiore N/A N/A N/A N/A N/A Nicholas Teo
22U Junior (T1) Vincen DelRosariof Vincen DelRosario| Vincen DelRosario] Nicholas Teo |Nicholas Teo George Smilka George Smilka
22U Junior (T2) N/A N/A N/A N/A Nicholas Teo N/A
Senior N/A N/A N/A N/A N/A Mike Smith
10U Minor Mosquito Selec N/A N/A N/A N/A N/A N/A
11U Mosquitos Select Benton Goncalvg  Tom Keane N/A N/A Cliff Luis N/A N/A
12U Minor Peewee Select N/A N/A N/A N/A N/A N/A
13U Peewee Select N/A N/A N/A N/A N/A N/A
15U Bantam Select Joe Skotcher N/A N/A Julie Hand  IN/A N/A N/A
16U Midget Select N/A N/A N/A N/A N/A N/A
Junior Select N/A N/A N/A N/A N/A N/A

Total Teams 19 14 11 14 16 14 16

New H Coaches 4 6 2
Non-Returning HC 0 4 6 3 4 5




VP Rep Girls Softball / Director of House League &
Select
Submitted by Jeff Saracini & Kelly Darcy

Key Achievements (What Worked Well)
Top accomplishments, milestones, or proud moments from your portfolio this season.
Top notch training and Development at all ages, from our trainers to coaches.

U19T1 Finished 5th in Canada at the Canadian National Championship
U19 T2 Finished 4th at Provincials

U17 T2 Finished in 3rd in the B poll at Provincials

U15 Finished 9th out of 52 in Ontario at Provincials

2 Medals earned at PHGSA tournaments in August for our U15 and U19 teams.
Our U13 house league team finished 2nd in their end of season league tournament.

Challenges and Learnings (What Didn’t Go as Planned)

Key issues, barriers, or lessons learned that others can benefit from.

Uniform sizing for the little players for U9 and U11 created some challenges, but with the
help of team managers, parents and MSBA members everything was sorted out.

Need to find a way for house league to be sized correctly before ordering.

Priorities for Next Season (Where We’re Going)

Specific goals, projects, orimprovements you recommend for 2026.

The 2026 brings a great year of growth and development after completing a solid 2025
season at all levels and age groups.

The program has grown to 11 teams for House League, Select and Rep.
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Umpire Program

Submitted by Adam De Caire

Key Achievements (What Worked Well)
Top accomplishments, milestones, or proud moments from your portfolio this season.

MSBA umpires worked over 850 games in the 2025 baseball season, which
represents approximately 1700 individual game assignments.

o Thisincluded 56 games MSBA covered for the Erindale Baseball Association.
This year saw the successful hiring of an Umpire Scheduler, reporting to the Umpire-
In-Chief.

The Assignr scheduling platform continues to serve the MSBA umpire program well.
Many thanks to Treasurer Kevin Pick for implementing a direct deposit / e-transfer
pay system, eliminating the need to physical paycheques to be picked up by
umpires.

There number of negative on-field issues was once again in the low single digits.

Challenges and Learnings (What Didn’t Go as Planned)
Key issues, barriers, or lessons learned that others can benefit from.

No notable challenges during the 2025 program.

Priorities for Next Season (Where We’re Going)
Specific goals, projects, orimprovements you recommend for 2026.

With Adam De Caire stepping down from the board, recruitment of a new Umpire-In-

Chief will be the top priority.
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Communications
Submitted by Elaine Bando

Key Achievements (What Worked Well)

Top accomplishments, milestones, or proud moments from your portfolio this season.
* Redesigned website content, improved navigation, refreshed branding

¢ Regular maintenance of website including current content on What’s Happening at
MSBA, registration forms, tournament registration/results updating

¢ Fielding and directing incoming inquiries via communications@msbabaseball.ca

e Strong promotional support for All-Star weekend and Rep events

* Parent-focused email communications improved clarity of program milestones

* Renewed MSBA email accounts for another year; removed one unused account to reduce
cost

e Successfully reduced email platform annual cost by switching newsletter provider

¢ Improved digital safety — removed personal contact info from website and implemented
“Need info? Drop us a line” web form

¢ Increased social media engagement, especially Instagram

* QR code integration to drive traffic to website

* Road signage marketing continued successfully

Existing active MSBA email accounts:

¢ clubhouse@msbabaseball.ca

e communications@msbabaseball.ca

* registrar@msbabaseball.ca

¢ fields@msbabaseball.ca (planned transition to Gmail account to reduce costs)

Domains & hosting:

e GoDaddy domain — renews January 2032
¢ Website hosting — renews January 2027

¢ WordPress — renews August 2026

Challenges and Learnings (What Didn’t Go as Planned)

Key issues, barriers, or lessons learned that others can benefit from.

¢ High volume of in-season ad-hoc communication requests

e Updates to key program info often came late, limiting lead-time for promotion

* Newsletter billing structure changed — MailChimp no longer free; required move to Brevo
to reduce cost

¢ Costs of maintaining email licensing still significant ($758.82 annually)
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Priorities for Next Season (Where We’re Going)

Specific goals, projects, orimprovements you recommend for 2026.

¢ Expand grassroots recruitment — “MSBA 101” style campaign

e Continue & enhance use of road signage (expected cost similar to $3,500 in 2025)
¢ Improve volunteer support for content gathering across teams

* Develop standardized promotional templates for events and programs

* Baseball House League registration launch post-AGM when fees confirmed
¢ Invest in branded MSBA pop-up event canopies for community presence:

- Cost: $1,807.95 each; free shipping plus 5% discount for 2

—Includes custom canopy + branded back wall

e Continue using vertical banners + QR codes to guide registrants online

¢ Expand presence at community recruitment events such as:

— Clarkson CC Community Event (Coun. Alvin Tedjo) with batting nets

—Ninth Line CC

— Clarkson Village BIA Halloween event (2,200 candy handouts w/ QR stickers!)
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Building Manager
Submitted by Bruce Thompson

Key Achievements (What Worked Well) ...

¢ Significant clubhouse upgrades including snack bar and change room improvements
* Maintained strong H&S compliance

* New signage added improving navigation for families

Challenges and Learnings (What Didn’t Go as Planned) ...
¢ Difficulty recruiting snack bar staff
* Minor project delays due to permitting cycles

Priorities for Next Season (Where We’re Going) ...

e Continue snack bar staffing improvements

¢ Electrical system upgrades

e Supportincreased usage from growing membership

Parent Liaison & Coach Compliance
Submitted by Andy Cooper

Key Achievements (What Worked Well) ...

e Launched in-season parent feedback surveys

¢ Improved response handling / escalation turnaround

e Stronger compliance monitoring for coach certifications

Challenges and Learnings (What Didn’t Go as Planned) ...
e Survey timing should be improved to increase participation
¢ Greater clarity of parent conduct expectations needed earlier in season

Priorities for Next Season (Where We’re Going) ...
¢ Improved coach reminders re: warm-up setup protocols
e Continued enhancements to survey flow and code-of-conduct follow-up
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MSBA Annual General Meeting November 25, 2025

Tom Chater Clubhouse

Notes

OPENING REMARKS AND CALL TO ORDER
Quorum present at 7:00 PM.
o David Huctwith called the meeting to order at 7:00 pm and
welcomed all in attendance
o Reviewed the agenda for the evening

MINUTES REVIEW from 2024 AGM
e Minutes of 2024 AGM were reviewed. A correction was noted that David
Hurst and David Huctwith were in the wrong groupings as far as
returning directors/elected directors. Agreed to correct. Motion to accept
2024 AGM Minutes, as amended — Christian Hawn / 2" Sean Neil —
Carried

TREASURER’S REPORT — Kevin Pick
e Report presented the audited annual financial statements
o Motion to approve the audited financial statements — Kevin
Pick/2" Dean Correia — Carried
o Motion to re-appoint Capstick McCollum & Associates as MSBA
auditors for 2026 — Kevin Pick/2" Elaine Bando - Carried

AREA REPORTS
e See Appendix attached

General Questions regarding AGM details

e None
Amendments —
e None

Nominations and Elections of 2026 Board Members

The following 10 persons confirmed that they desire to return for the 2" year of
their 2-year term:

e Alvaro Morales

e Dennis McAree

e David Hurst




Adam Merrett
Derek Snider
Andy Cooper
Kevin Pick

Ian Moszczak
Juliana Speranza
Alvin Tedjo

The following 17 persons were nominated to a new two-year term:
Sean Neil

Frank Basille
Jimmy Hardwick
Christian Hawn
Terry Bartlett
Kyle Bartlett

Kim Bartlett

Jerry Farrell
Tanner Ford
Kelly Darcy
David Huctwith
Jeff Saracini
Elaine Bando
Dean Correia
Ivian Tchakrova
Dennis Corleone
Courtney Sheehan

All acclaimed. Elected

Motion to adjourn 2025 AGM — Dennis McAree/2" Alvaro Morales - Carried

Adjourned 7:25pm
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